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THE CONCEPT

The concept of Dialogue in the Dark is simple, visitors are led by blind guides in groups through
specially constructed dark rooms in which scent, sound, wind, temperature and texture convey the
charactenstics of daily environments - for example a park, a city, a food market, a cafe, to name a
few. The daily routines become a new experience. A reversal of roles is created: people who can see
are taken out of their familiar environment. Blind people provide them with secunty and a sense of
onentation by transmitting them to a world without pictures. The tour itself lasts 45 minutes but the
effects can last a lifetime

Within this new paradigm, guides open the visitors’ eyes to show them that the world of the blind, the
world of the "other”, is in no way poorer - just different.

Since 1988:
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THE FOUNDER AND HISTORY

Andreas Heinceke' joumey as a social entrepreneur started in 1985 after working for a radio
station, where he was assigned to organise a formation for a 28 years old journalist, who
had lost his eyesight in a car accident. Initially confronted with awkward feelings, Andreas
started to realise that his pity was misplaced. Being blind is another form of life and contains
lots of capabilities. To his surprise it was the blind colleague who showed him how to cope
with fundamental changes in life, forcing him to question what makes a truly valuable life.
The way was paved to a concept of overcoming bamiers and promoting exchange between the
blind and the sighted.

Inspired by this encounter and his realisation on the potential effects that a dialogue with a
reversal of roles can have, Andreas founded and launched the concept of Dialogue in the
Dark in Frankfurt in 1988.

Andreas’ complex family background explains a lot
about his drive and motivation to become a social
entrepreneur. Members of his mother's family were
victims of the Holocaust while his father's side were
supporters of the Nazi-regime. It was only at the
age of 13 that he learnt about his Jewish

relatives who were murdered and why his
mother had lost so many members
of her family in Word War |1

The realisation to have family
roots with both victims and
activists of the regime stired a
lifelong search for answers
such as: What is the process of
marginalisation and exclusion?
On what ground do we judge
people and feel inferior or
superior? The impact of his
search for answers was the
start of his quest for tolerance, [AREEE L RS LTS

Y EN RGN TR 2000 - Global Award Winner for the best [nnovative and

out-of-comfort-zone event by the YPO

He has since devoted himseif 1o - Dragon Award for the category *Business with Conscience”
ﬁr‘ldt)gr\ewwaystobfldge_m 2008 - Member of the World Economic Forum's Global Agenda
g&s across  human  divide Council on Sociat Entrepreneurship

rough direct human encouniex. - o P R S S
Andeas holds a PhD in Foundation
Philosophy and is a Professor for ,
Social Business at the European 2006 - Deutscher Untemehmer Preis by the Harvard Business
Busi SchodlinG y He School's Entrepreneurship Club

2005 - First *“Ashoka Fellow” in Western Europe

has been awarded many times
for his work and is recognised [l Bl 8 SlE R R LT
woridwide for his achieverments.  [EEETERIETERRE TR SR AR



THE WORLWIDE IMPACT
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Since 1988, over 6000 blind and
partially sighted people worldwide
have gained income and
recognition through their work.
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Dialogue in the Dark sparks thoughts that dissolve old mind-sets and allow access to new
people and a new world. You begin to question your assumptions as you expernence your
limits. Meeting ambassadors of a littie-known subculture initiates a dialogue, which endures
beyond your time inside the exhibition, Dialogue in the Dark consistently appeals to a wide
audience while creating jobs for disabled people.

Impact on the sighted: A study showed that an astonishing 100% of visitors who were
questioned five years later remembered the experience. 90% reported feeling sensitised to
the world of the blind, 52% recommended Dialogue in the Dark to their friends and family,
and 34% wanted to experience the exhibition a second time.

Impact on the blind: Dialogue in the Dark creates jobs for disabled people, many of whom
are chronically unemployed. For many staff members, this position has meant the end of
unemployment, increasing their self-confidence and changing their self-mage. Blind people
transform themselves from passive welfare recipients to active shapers of their own lives.
Key skills required in the world of work-perseverance, flexibility, tme-management and
social competence, are significantly enhanced.

Dialogue in the Dark is uniquely able to give disabled people meaningful employment and a
new perspective for their lives. The idea is bearing more fruit as employers are sensitised by
visiting the exhibition and subsequently fill vacancies with disabled people.
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WHAT IS SOCIAL ENTERPRISE?

In a business world that is getting more and more complex, the variants on business models have
become almost endless. Among the few prominent ones that has just only started to surface and
make an impact over the past decade or so is the social enterprise. Thus bringing us to the point of
interest for this paper. A social enterprise is defined as any business venture created for a social
purpose--mitigating/reducing a social problem or a market failure--and to generate social value while
operating with the financial discipline, innovation and determination of a private sector business
(4lenses.org, 2015)

Though the concept of a social enterprise has existed for nearly 40 years, the confines and
limitations as well as the function of such an enterprise has not been developed sufficiently until
almost 20 years ago. Although the set parameters of a social enterprise varies across the globe,
EMES International Research Network (EMES network, 2015) put together the most complete
breakdown of the dimensions of a social enterprise. The dimensions are as such:

Economic and Participatory
Entrepreneurial Governance

= A conlinuous activity - An explicit aim to = A high degree of autonomy
producing goods and/or benefit the community
selling services

- A decision-makng power
not based on capital
ownership

- Aninitiative launched by a
group of citizens or civil
society organizations

= A significant level of
aconomic nisk

A parscipatory nature, which

nvolves various partes
afiected by the activty

- A minimum amount of
paid work

= Alimited profit distribution

As one can gather from the dimensions above, the profits in a social enterprise are but a means to
an end. Thus, the Social Enterprise Alliance operating out of North America describes a social
enterpnise as a missing middle; bridging the gap between the traditional worlds of business,
non-profits, and governments. Social enterprises address social concerns more efficiently than the
government, more sustainably than the non-profit sector, and much more generously than the
business world. (Se-alliance.org, 2015) In essence, a social enterprise operates entirely like a
regular business trading whatever goods or services the company in question has decided to focus
on, the only difference is the core values and focus of the company,

SOCIAL ENTERPRISE VIS CHARITY

The key difference between a social enterprise and a charity is that the social enterprise is set up on
a self-sustaining business model that ensures that is does not rely on public funding or government
support to continue operations. This, in effect, will prevent the organisation from becoming a liability
and cost for the community instead of bettering its social situation.

RESPONSIBILITIES OF THE BOARD

One of the main characteristics of a social enterprise is that it is strategically and financially managed
by a number of individuals (the board of directors) representative of the community and not one sole
individual. The board of directors are legally responsible for the overall management of the social
enterprise; thus, they are responsible for ensuning that the social objectives of the enterprise are
adhered to guaranteeing best practices and that the enterprises’ sccial objectives are met. (See
Ahead, 2015)
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EARNINGS MODEL

In essence, a social enterprise operates just as any business would to eaming profits, using regular
business models and strategies to survive independently in the market; the only difference being that
the core role of the social enterprise would be to acquire profits of social benefit rather than personal
gain, Beyond the typical social enterprise's core role - generating revenue to support work on behalf
of those less fortunate - something that deserves attention is the way many non-profits are using
eamned income strategies and social enterprises to concumrently create multiple social benefits. Many
go beyond earning revenue, creating jobs, and - in the case of innovative workforce development
enterprises - facilitating an extended on-the-job paid leaming environment for unemployed men and
women. They are additionally producing environmental gains and some hone their activities and
missions to create products that improve the lives of their mission-aligned business customers.

PROFIT CHANNELING

Now, to the real question, where are all the profits channeled? As opposed to the traditional business
where the main objective is the distribution of wealth amongst its majenty shareholders and board,
the profits from a social enterprise is mainly reinvested into the company itself or to other social

benefits. Social Enterprises UK (SEUK) sets the characteristics of a social enterprise to be as such.
(Socialenterprise.org.uk, 2015)

Reinvestment Of Profits Into Creating Social Benefits For The Surrounding Community

= Have a clear social and/or environmenial mission set out in their goveming documents

Generate the majonty of their income through trade

Reinvest the majonty of their profits

Be autonomous of state

Be accountable and transparent
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DIALOGUE IN THE DARK

Dialogue In The Dark, Malaysia (DiD) was established 19 September 2012 with the mission to
facilitate social inclusion of marginalized people on a global basis

The DiD exhibition centre at Petrosains, Suria KLCC was launched on the 8 December 2013

DiD then moved to a new venue at The School, Jaya One which opened its doors to the public
on 1 July 2014, After a successful stint at Jaya One, DiD was then invited by Sunway University
Malaysia to set up its experiential leaming centre on campus where it has been in operation since
August 2015 until present.

To achieve our goals, DiD conducts exhibitions and business workshops as a means to create a
sustainable revenue stream

DiD hires visually impaired (V1) guides and trainers, and by creating job opportunities, give them
a chance at a better life

Every rnngait eamed from conducting DID business workshops and sales of tickets from DIiD
exhibitions are reinvested back to facilitate training and to create even more job opportunities for
the Vis

Awards

-DiGi Challege For Change (CFC) Winner of 2015
-Amplify Award 2015
-VIP Fellowship Program 2015



The initial birth of Dialogue in the Dark Malaysia
and the journey thus far although an exciting
one, has not been without its trials and
tribulations, Our challenges however, have
always been overcome successfully and we owe
that to our many supportive pariners and other
kind souls who have believed in our mission and
helped us along the way. We are highly indebted
to Petrosains, which supported us with our very
first public exhibition in the dark by offering us a
space in their venue at The Discovery Centre,
KLCC. Our six-month stay at The' Discovery
Centre was made possible due to the generous
support of Petrosains and Tourism Malaysia who
extended much assistance in promoting DID and
marketing us to the nation. For your valuable
time and effort, we truly thank you.

After gaining much exposure at The Discovery
Centre, KLCC, it was time for DiD to establish a
more permanent base which we did at The
School, Jaya One. It wasnt an easy feat
relocating our entire exhibition, and then building
and marketing our presence once again from a
new location and trying to attract a whole
different set of visitors, but much of the work was
made easier by the kind help from the team at
Jaya One. Their professionalism and dedication
made the transition seamless and hassle free.
The team also helped us with developing a
whole new marketing campaign in order fo
attract attention and participation from Jaya One
patrons.

We had many ‘firsts" during our stay at Jaya
One. DiD, via Dogs for Sight, successfully
introduced Malaysia's first guide dog, Lashawn,
to the public. Lashawn, a Labrador Retriever,
made his grand entrance into the public eye at a
press conference held at Jaya One, which very
kindly accommedated his presence. The event
was deemed a success and we were honoured
to have Dato' Sri Ong Tee Keat as the guest of
honour.

After an eventful year at Jaya One, we were then
invited by Sunway University Malaysia to station
the DiD headquarters and experiential learmning
cenfre on its campus in Bandar Sunway. We
began operations in August 2015 and have not
looked back since. We have received much
support from Sunway University's management,
staff and students alike, and have been able to
collaborate on a number of successful ventures.
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At DiD, we truly believe that we have a strong
and valuable team - a team of dedicated and
confident individuals who are making a
difference every day. These individuals work
tirelessly to alter the general public's perception
of the blind and visually impaired communities.
Whilst social enterprises, the business model
which DiD Malaysia is built upon, is a relatively
new and developing business model in
Malaysia, we have made significant progress
towards being a long-term sustainable entity. We
will continue to strive forward in achieving our
mission and making our vision a reality, for this
social movement is a very important aspect of
Malaysian society.

All of our successes and achievements would
not be possible without the many kind and
generous hands that have helped us along the
way. We would like to take this opportunity to
express our heartfelt gratitude to our sponsors,
chients, participants, volunteers and staff who
share our vision and are dedicated to making
DiD a success. We would also like to thank the
visually impaired and blind communities for
continuing to inspire us to move forward and for
reminding us that the work we do is vital and
must never cease.

We look forward to your continued support as we
move forward into 2016 with a mission to impact
and encourage even more Malaysians be it
sighted or visual impaired.
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MESSAGE FROM THE CEO

Having lost my eyesight at the age of 45 due to
Glaucoma in 2007, | had to find a new meaning
and hope for my continued existence in this
world, | thank GOD and my wife for giving me the
strength to climb back out of my perceived Black
Hole.

| saw a Light for my continued existence and that
is to fight unnecessary blindness be it among the
sighted or the visually impaired. In finding this
new strength for my purpose, Dialogue in the
Dark, Malaysia (DiD) is one of my
establishments to fulfill this new ambition of
preventing what had happened to me for others.
DiD Malaysia is the pivotal force for this battle to
stop unnecessary blindness.

It was a passion and a commitment that has
enabled us to realise our goals. It started with a
strong ambition to educate the society at large
and to provide a platform of opportunity for the
visually impaired. We believe that education and
physical experience are the key ingredients to
building true understanding and awareness and
inclusiveness in our society

Since 2012:

60

Workshops

177

Participants

Captivated
Impacted
Challenged

12,090

Stevens Chan

One of the most distinctive and precious
elements of our work is to see how our clients
and customers fully embrace and enjoy the
experience and moments of the exhibition and
workshops. At DiD, we see our participants
walking away with a new-found perspective and
one-of-a kind, life changing experience. In tumn,
our participants have contributed directly to the
livelihood to our visual impaired guides and
trainers.

Managing and conducting workshops and events
at DiD gives the visual impaired a real sense of
responsibility and confidence that was previously
not present. DiD has been successful in improving
the livelihood and financial situation of the visual
impaired without neglecting their personal growth
and development. This success is a testament to
the "Social Enterprise” model's effectiveness and
relevance.



“The mission of Dialogue In

the Dark is to facilitate social
Inclusion of marginalised people
on a global basis.”

Our goal is to raise awareness and create tolerance for “othemess” in the general public, thereby
overcoming bamers between “us’ and ‘them".We create jobs for disadvantaged people by tuming
deficits into potentials and thereby strengthen the self-esteem of individuals who are typically
under-valued. We believe that accomplishing our mission will lead to sustainable and significant
improvement of marginalised people’s situations throughout the world. To achieve our goal we
operate exhibitions as well as business workshops and events.
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